
 

 
 
 
Tony Pritchard 
SJP Group 
The Lodge, 
St. James Oaks, 
Trafalgar Road, 
Gravesend 
Kent, DA11 OQT 
 
25

th
 November 2010 

 
Dear Mr Pritchard, 
 
Re:  Proposed development of St John’s Park, Meopham  
 
Further to our recent conversations about Sanctuary providing Care and support services to your proposed 
new Extra Care style development, I write to confirm our views on the size of the proposed development.  As 
you know it is our view that a stand alone scheme of this nature would need to have above 40 apartments for 
it to be financially viable and sustainable to provide 24/7 care services.  Our normal preferred minimum 
number of apartments is 60 but we believe that 50 would constitute a viable number in this case. 
 
In our experience as a major national provider of Extra Care housing, developments of less than 50 
apartments do not generally create a sufficient economy of scale.  A lower number of units make the 
provision of a permanent on site care and support team 24/7 uneconomic.  This would result in service 
charges and care charges becoming relatively high making them unaffordable to many older residents.  As 
this scheme is being developed as affordable leasehold homeownership, keeping revenue costs affordable 
is of paramount importance.  Failure to keep charges affordable would have an obvious impact on marketing 
the scheme against competitors.  It would also prevent older people with limited income but who would have 
to self funding buying property in the first place.   High charges would also likely prevent those who might fall 
into hardship in the future accessing available state benefits putting them in further financial difficulties. 
 
Therefore, we believe it is vital that the number of apartments be kept at 50 or above to ensure the long-term 
viability of cost effective service provision to residents.  I hope this clarifies our rationale on the preferred size 
of the development. 
 
Yours sincerely, 
 

 
 
Mark Newstead 
Director of Business Development 
Sanctuary Housing Group 
 
 
 
 
 
 
 
 
 


